
PROJECT: 22-1089 PLAN, RACE LAGOON PASSAGE - CULVERTS #1893 & 1894
Sponsor: Skagit Fish Enhancement Group Program: Salmon Federal Projects Status: Active

Project Start Date: 09/22/2022 Agreement End Date: 03/22/2024

Progress Report Status: Accepted 07/14/2023

Progress Report

Report Period

From To12/21/2022 06/30/2023

Questions
#1: Describe the work accomplished during this reporting period.

#2: Are there any significant challenges that might hinder progress or keep you from meeting your project milestones? If
so, please tell us about them.

#3: Tell us about work planned for the next reporting period.

#4: Do you anticipate you will need to request a modification to your project agreement in the next six months (time
extension, cost change, scope change, etc.)? If yes, please explain:

SFEG contracted with ECRI to perform a cultural resoruces review.  This review was completed in
January and the report was provided to SFEG and submitted to RCO.  Currently we are waiting for RCO
to complete the consultation process so we can schedule geotech drilling.

SFEG also contracted with Chinook Engineering to provide engineering services.   During this time
period, Chinook Engineering prepared a communications site for handling and exchanging of data and
files.  We conducted an on site meeting with the Island county and our team to meet all the contacts
working on the project.  We reviewed the preliminary designs prepared by the Conservation District by
Tom Slocum and are using those moving forward.  Chinook Engineering has finalized the assembly of
the base map and the topography to be a good fitting LiDAR source.  Final Surveying of Right of Way to
the ground will occur during the construction phase of the work.  We are now preparing the installation
and construction drawings for the chosen culverts for the two sites.  The private crossing and the fish
passage improvement at the roots will also be detailed.  We have chosen to detail the concrete box
culvert with a 35% countersink below the thalweg elevation for both site.  This will be presented to the
County for approval after the concept is reviewed. A Geotechnical contract is prepared and signed, and
we are scheduling drilling on or around the July 21st date if we get locates done and the cultural
resources review completed.  Scott Palmer the Geotechnical Engineer and Chinook Engineering are
going to meet on site on July 5th to set boring locations.

Yes
If the cultural resources review is not complete soon, we will not be able to meet our Geotech drilling time
line.

Complete Cultural Resoure review, conduct geotech drilling, continue working with engineer to move
forward on designs.  Introduce new SFEG staff to the site and  meet with County staff to review draft
design.  Hopefully by the end of the next reporting period we have approval from the county to proceed
with a final design.

No
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Milestones

Special Conditions

Need amendment to change

Milestone
Target
Date Completed Delayed

New
Target
Date Progress/Reason for Delay

Other
Daa Gathering Complete

09/30/2023

Progress Report Due 12/31/2023

Preliminary Design to RCO
As described in RCO Manual 18, App D-2

03/01/2024

Agreement End Date
Project Closing. All expenditures must be prior to this
date.

03/22/2024

Final Report Due
This is the RCO final report in PRISM

06/22/2024

Final Billing Due
ideally before project end date, but can be up to 90 days
from agreement end date

06/22/2024

Special Condition #1: Cultural Resources-Survey Required. This agreement requires compliance with Executive Order 21-02. RCO has completed the initial consultation for
this project and a cultural resources survey is required. The cultural resources survey must include documentation of any above or below ground archaeological resources
as well as any possible historic structures or buildings that may be effected by the project. Archaeological monitoring of any proposed geotechnical borings, investigations, or
test pits may be included as part of the cultural resources survey. The Sponsor must submit the results of the cultural resources survey to RCO and receive a notice of
cultural resources completion. Ground disturbance started without approval will be considered a breach of contract. If archaeological or historic materials are discovered
while conducting ground disturbing activities, work in the immediate vicinity must stop and the Sponsor must ensure compliance with the provisions found in this agreement.
All cultural resources work must meet reporting guidelines outlined by the Department of Archaeology and Historic Preservation.

Permits

Permits and Reviews Issuing Organization Applied Date
Received
Date

Expiration
Date Permit #

Archaeological & Cultural Resources (EO 21-02) DAHP

Attachments
PHOTOS (JPG, GIF)

Photos (JPG, GIF)

PROJECT DOCUMENTS AND PHOTOS

Project Documents and Photos

File
Type

Attach
Date Attachment Type Title Person

File Name, Number 
Associations Shared

No attachments match filter criteria

Certify & Submit
Status History

Report Status Date User Note

Accepted 07/14/2023 Bridget Kaminski
Thanks for the information regarding the CR review. Please see my email to you dated 7/14/2023
for status. -Bridget

Submitted 07/11/2023 Alison Studley

Draft 06/05/2023 Alison Studley
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