Design Milestone Worksheet

Project Number:

Project Name: 

Sponsor: 

Project Manager: 

The milestones worksheet is used by RCO to create the starting and ending dates for your project and to identify important project milestones that will help your project stay on schedule.  These milestones should be realistic, attainable and allow for quick implementation and expenditure of grant funds.

Instructions:

1. In the Target Date column, identify the estimated date that you expect to complete the milestone.  If the milestone has already been completed put in the date it was completed.  If it is not applicable to your project please put N/A in the date field.

2. Use the Comments/Description column to write in comments that will assist in describing the milestone.  Examples are: permits in hand; property acquired under RCO waiver; in-water work window; etc.

	Milestone
	Target Date
	Comments Description

	Project Start
	
	 

	Progress Report Submitted (Submit 2/year via PRISM)
	 
	

	Progress Report Submitted (Submit 2/year via PRISM)
	 
	

	Applied for Permits (If applicable)
	
	

	RFP Complete/Consultant Hired (If applicable)
	
	

	Cultural Resources Complete (If design requires ground disturbance)
	
	Must occur prior to beginning ground disturbance.

	Data Gathering Started
	
	

	Data Gathering Complete
	
	

	Preliminary design to RCO (if not provided at application)
	
	As described in RCO Manual 18, App D-2 

	Final project design to RCO (if it is a required project deliverable)
	
	As described in RCO Manual 18, Appendix D-3 

	Final Report in PRISM
	
	This is the RCO final report in PRISM

	Agreement End Date
	
	PROJECT CLOSING. All expenditures must be prior to this date.

	Final Billing to RCO
	
	(ideally before project end date, but can be up to 90 days from agreement end date)

	[insert other milestones, as needed]
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