Appendix S: Land Ownership Certification Form

Section 4: Project Proposals


2014 Project Proposals for Restoration, Acquisition, or Combination Restoration and Acquisition Projects
Please respond to each question individually – do not summarize your answers collectively in essay format. Local citizen and technical advisory groups will use this information to evaluate your project. Limit your response to ten pages (single-sided). You may delete the italicized portion of the questions and inapplicable supplemental questions to shorten the proposal.

RCO Manual 18, Salmon Recovery Grants section and appendix references are available at www.rco.wa.gov/doc_pages/manuals_by_number.shtml.

Submit this proposal as a PRISM attachment titled “Project Proposal.”

1. Problem Statement
Provide an overview of fish resources, current habitat conditions, site or reach conditions, and other key salmon recovery problem(s) in the watershed that this project is intended to address. 
The San Juan archipelago is increasingly recognized as a critical habitat for chinook and other salmon species.  In particular, recent research has shown the presence of significant numbers of juvenile Chinook and clearly demonstrated the reliance of these fish on terrestrial (arthropod) food sources.  Within the archipelago, certain areas stand out for a variety of reasons, including salmon abundance and undeveloped shoreline.  The number one priority area for protection in the San Juans stretches from the President Channel shoreline on Orcas Island to Waldron Island and extends north to Sucia as well (PIAT).  Protecting intact shoreline in this area is a key strategy to facilitate salmon recovery.  Protection of the Huntley property on the north shore of Waldron Island is a great opportunity to advance this effort.
2. Project Purpose
When answering the questions below, please refer to Chapter 4 of the Stream Habitat Restoration Guidelines (wdfw.wa.gov/publications/pub.php?id=00043) for a definition of restoration goals and objectives.

A. State the project goal(s). 
Protection of the Huntley property from potential development to retain its value as a food source for juvenile salmon.  Subdivision and development would potentially result in altered vegetative structure along the shoreline, possible erosion, and contamination from septic systems and fertilizers and pesticides.
B. List the project’s objectives. 
Conservation easement purchase eliminating 4 of 6 potential lots/residential units on the property.  The easement will also prohibit any shoreline alteration, structures or armoring, any structures over 400 sf outside of established building envelopes, and harvesting of trees over 12” in diameter within 200 feet of MHW.
3. Project Context
A. Describe the location of the project in the watershed, 
The north shore of Waldron Island is adjacent to Boundary Pass, separating the San Juans from the Canadian Gulf Islands.  Nearby islands include Skipjack, Patos and Sucia.
B. List the fish resources present at the site and targeted by this project.

	Species
	Life History Present (egg, juvenile, adult)
	Current Population Trend (decline, stable, rising)
	ESA Coverage (Y/N)
	Life History Target (egg, juvenile, adult)

	chinook
	Juvenile, adult
	decline
	Y
	juvenile

	coho
	Juvenile, adult
	decline
	N
	juvenile

	Chum 
	juvenile
	decline
	N
	juvenile

	Pink
	juvenile
	stable
	N
	juvenile

	Pacific sand lance
	juvenile
	decline
	N
	juvenile

	Pacific herring
	juvenile
	decline
	N
	juvenile

	Surf smelt, 
	juvenile
	decline
	N
	juvenile


C. Discuss how this project fits within your regional recovery plan and local lead entity’s strategy to restore or protect salmonid habitat in the watershed.
Protection of intact habitat is WRIA2’s top priority strategy for salmon recovery.  This project would protect approximately 2,525 feet of shoreline within the top-rated area identified in the Pulling It All Together Project.  Chinook salmon, particularly juveniles, are relatively abundant in this area and heavily dependent on terrestrial food sources.
D. Explain why it is important to do this project now instead of at a later date.

The property is not currently on the market, but the owners are receptive to sale of a conservation easement.  New ownership would eliminate the possibility of moving forward at a later date.
E. If any part or phase of this project previously has been reviewed or funded by the SRFB, please fill in the table below.

	Project # or Name
	Status
	Status of Prior Phase Deliverables and Relationship to Current Proposal? 

	
	· Completed
· In Process
· Not Funded*
	

	
	· Completed
· In Process
· Not Funded*
	

	
	· Completed
· In Process
· Not Funded*
	


* If previous project was not funded, describe how the current proposal differs from the original.
4. Project Description
Please answer the questions below and all pertinent supplemental questions. NOTE that projects that include acquisition, fish passage, diversions and screening, or knotweed removal, and projects that are Road Maintenance and Abandonment Plan (RMAP)-related have supplemental questions at the end of this proposal.
A. Provide a detailed description of the proposed project, including project size, scope, design, and how it will address the problem(s) described above.

The Huntley property is roughly 34 acres on the north shore of Waldron.  It connects properties on either side that are already encumbered by conservation easements.  Purchase of an easement on the Huntley property would protect another 2,525 feet of shoreline for a total of over 6,300 feet including the Point Hammond area.
B. If this project includes measures to stabilize an eroding stream bank, explain why bank stabilization at this location is necessary to accomplish habitat recovery. 
C. If restoration or acquisition will occur in phases or is part of a larger recovery strategy, describe the goal of the overall strategy, explain individual sequencing steps, and which of these steps is included in this application.

D. Describe the long-term stewardship and maintenance obligations for the project or acquired land. 

The property would be retained in private ownership.  The SJC Land Bank would monitor the conservation easement for compliance annually.
E. Describe other approaches and design alternatives that were considered to achieve the project’s objectives and why the preferred alternative was selected.

The conservation easement approach seemed most logical to reduce acquisition and management costs while maintaining a high level of shoreline protection.
F. List all landowner names.
Shawn Huntley
G. Has the Washington Department of Natural Resources confirmed that your project is or is not on state-owned aquatic lands? 

n/a
H. List project partners and their role and contribution to the project.

I. Stakeholder Outreach: Have members of the community, recreational user groups, adjacent landowners, or others been contacted about this project? Describe any public safety or other concerns about the project raised from these contacts and how those concerns were or will be addressed.
There has been limited direct outreach with the Waldron community.  However, news spreads quickly in such a small and isolated community and no doubt there has been considerable discussion about this project.  The Waldron community is very supportive of conservation projects in general.

J. Contingency Planning: State any known constraints, uncertainties, possible problems, delays, or additional expenses that may hinder completion of the project. Explain how you will address these issues as they arise and their likely impact on the project. 
n/a

J. Contingency Planning: State any known constraints, uncertainties, possible problems, delays, or additional expenses that may hinder completion of the project. Explain how you will address these issues as they arise and their likely impact on the project.
No price has been negotiated to date, but the landowner is aware of the $300,000 value estimate.  However, there is always that possibility that we will be unable to come to terms with the property owner.
K. List and describe the major tasks and time schedule you will use to complete the project.

1. Draft a conservation easement for landowner review (June, 2014)

2. Agree on conservation easement general terms (August, 2014)

3. Make initial offer for the conservation easement purchase pending appraisal (August, 2014)
4. Execute a purchase and sale agreement (September, 2014)
5. Initiate an appraisal and due diligence (September, 2014)
6. Receive SRFB funds (July, 2015)

7. Close (September, 2015)
5. Design and Implementation Questions for Restoration Projects (Acquisition-only projects need not respond to these questions.)
A. Will the project design be (or has it been) developed by a licensed professional engineer? If not, please describe the qualifications and experience of your project design team.
B. Describe your experience managing this type of project. Please describe other projects where you have successfully used a similar approach.
C. Describe who will provide construction management for the project.
D. The design process for restoration projects is expected to follow that described in RCO Manual 18, Salmon Recovery Grants,
Appendix D 1-4. If your process or your design deliverables differ from those expectations, please describe your process and design deliverables and how they differ. Applicants intending to use a “design-build” approach should list and describe ALL pre-construction design documents to be submitted to RCO for review.
E. Describe how you anticipate documenting as-built conditions. 
As-built drawings must be prepared if changes are made to the final design during construction and if the sponsor is using a “design-build” construction approach.
F. Describe the steps you will take to minimize the introduction and spread of invasive species during construction and restoration. Specifically consider how you will use un-infested materials (i.e., soil, gravel, logs) and clean equipment entering and leaving the project area. Include all reasonable pathways of invasive species movement.
Supplemental Questions

Acquisition Project Supplemental Questions

(Applies to both acquisition-only and combination projects). Answer the following supplemental questions (these are not included in the ten-page limit):

A. Provide a detailed description of the property. Describe the habitat types, size, and quality on site (forested riparian/floodplain, wetlands, tributary, main stem, off-channel, bluff-backed beach, barrier beach, open coastal inlet, estuarine delta, pocket estuary, uplands, etc.), critical areas on site, and any other features that make the site unique. Describe existing land use.
The Huntley property on the north shore of Waldron Island has over 2,500 feet of marine riparian shoreline.  The vast majority of the upper intertidal is gravel and sand beach with feeder bluffs extending behind the beach for approximately 1,000 feet and low bank behind the barrier beach for 1,500 feet.  There is a forested buffer extending roughly 200 feet landward from the mean high water line.  The interior of the property is largely forested by douglas-fir/western red cedar matrix forests.  
There are three small cabins on the property located 175 or more feet from MHW.  There is also an extensive vegetable garden covering roughly 3 acres as well as a shop and other ancillary structures near the southern property boundary (farthest from the shore).
B. State what type of acquisition is proposed (e.g., fee title, conservation easement).

Conservation easement.
C. State the size of the property to be acquired. Attach a site map in PRISM showing the property boundary, habitat features, easements, roads, and buildings, as appropriate.
Approximately 34 acres.  Note, the blue line reflected on county assessor’s maps indicates that the interior of the property is in a designated forestland tax category.
D. Describe the property’s proximity to publically owned or protected properties in the vicinity. Attach a map in PRISM that illustrates this relationship.
The property sits between two others encumbered with conservation easements.  Skipjack Island to the north, as well as Patos, Sucia and Matia Islands to the northeast are part of the National Wildlife Refuge System, the San Juan Islands National Monument or Washington State Parks.
E. If uplands are included on the property to be acquired, state their size and explain why they are essential for protecting salmonid habitat.

Uplands compose the majority of the site.  Feeder bluffs are important contributors of nutrients into marine systems as well as providing material for beach accretion.  In addition, arthropods in the tree canopy, shrub layer and soils comrprise a significant portion of juvenile salmon’s diet.  Development of the property could result in armoring to prevent continued erosion from the feeder bluffs as has happened in other areas in the San Juans.  On the eastern portion of the property, residences could be constructed closer to the beach eliminating vegetation and altering shoreforming processes.
F. State the percentage of the total project area that is intact and fully functioning habitat.

More than 90 percent of the property is intact.  There has been some limited selection harvesting following a forest management plan.  There are also several cabins, a garden and larger ancillary structures toward the south property line (farthest from the shoreline).
G. Explain property restoration needs. Explain the degree to which habitat on site is impaired and the nature and extent of required restoration. Are there levees, riprap, infrastructure, or other features on this or nearby properties that inhibit channel migration or floodplain-stream interaction? Describe the likely prioritization, timeframe, and funding sources for proposed restoration activities.
n/a

H. List structures (home, barn, outbuildings, fence) on the property and any proposed modifications. Note: In general, buildings on SRFB-assisted acquisitions must be removed. Refer to RCO Manual 18, Salmon Recovery Grants, Section 2 for information about ineligible project elements.
There are three small cabins (each < 300 square feet), a shop structure, greenhouse and one or two other ancillary buildings.  These structures would remain in place within building envelopes that would also clearly delineate where additional structures or renovation of existing structures could occur.  The attached map indicates approximate location of building envelopes.  The northern two envelopes are sized and shaped to allow moving structures inland as necessitated by shoreline erosion or sea level rise.
I. Describe adjacent land uses (upstream, downstream, across stream, upland).
Most of the north shore of Waldron is intact shoreline with a few residential structures.  The area behind the shoreline in is native forest.
J. Describe the:

i. Zoning/land use – the property zone R-5 residential.
ii. Shoreline Master Plan designation – Rural farm forest
iii. Portion of site within 100-year floodplain – n/a
iv. Portion of site within designated floodway – n/a 
K. Explain why federal, state, and local regulations are insufficient to protect the property from degradation.

Though development of the property would be subject to shoreline permitting requirements, and the Waldron subarea plan, subdivision into six parcels with commensurate residential units (one main dwelling, the potential for one guest house and unlimited anciallary structures for each parcel) would significantly alter the vegetative structure of the site and pose potential risks for nutrient pollution from septic systems, leaching/run off of pesticides and fertilizers, and armoring of the feeder bluff areas.
For projects that have a goal of saving water:
v. Describe the mechanism that you intend to use to conserve water (trust, etc.) and explain why this is the preferred approach.

vi. Which steps in the water conservation process will be completed under this project proposal?

vii. How much water, if any, will be saved as a result of this project? By what methods are you calculating the amount of water conserved?

L. If buying the land, explain why acquiring a conservation easement to extinguish certain development, timber, agricultural, mineral, or water rights will not achieve the goals and objectives of the project.

M. For acquisition projects intending to purchase multiple properties within an area, identify all the possible parcels that will provide similar benefits and certainty of success and provide a clear description of how parcels will be prioritized and how priority parcels will be pursued for acquisition.

Fish Passage Project Supplemental Questions
Answer the following supplemental questions:
NOTE: For fish passage design and evaluation guidance, applicants should refer to the Washington Department of Fish and Wildlife’s Fish Passage Barrier and Surface Water Diversion Screening Assessment and Prioritization Manual at wdfw.wa.gov/publications/pub.php?id=00061, and the Design of Road Culverts for Fish Passage manual at wdfw.wa.gov/hab/engineer/cm/. For prioritization questions or technical assistance, contact Susan Cierebiej at Department of Fish and Wildlife at (360) 902-2561 or susan.cierebiej@dfw.wa.gov. For engineering design questions or technical assistance, contact Don Ponder at (360) 902-2547 or donald.ponder@dfw.wa.gov.
N. Problem Statement Information to include in Item 1 of main questions above: Concisely describe the passage problem (outfall, velocity, slope, etc.). Describe the current barrier (age, material, shape, and condition). Is the structure a complete or partial barrier?
O. If a culvert or arch is proposed, does it employ a stream simulation, no slope, hydraulic, or other design?

P. Has the project received a Priority Index (PI) number? If so, provide the PI number and describe how it was generated: Physical survey, reduced sample full survey, expanded threshold determination, or Washington Department of Fish and Wildlife generated PI (list source, such as a study or inventory).
Q. Describe the amount and quality of habitat made accessible if the barrier is corrected.

R. Identify if there are additional fish passage barriers downstream or upstream of this project.

S. Attach a completed Barrier Evaluation Form and Correction Analysis Form in PRISM. These forms may be downloaded from www.rco.wa.gov/doc_pages/app_materials.shtml#salmon.
Diversions and Screening Project Supplemental Questions
Answer the following supplemental questions:

NOTE: For questions or technical assistance, contact Pat Schille, Department of Fish and Wildlife at (509) 575-2735 or schilpcs@dfw.wa.gov. Refer to the Washington Department of Fish and Wildlife’s Fish Passage Barrier and Surface Water Diversion Screening Assessment and Prioritization Manual at wdfw.wa.gov/publications/pub.php?id=00061for further guidance.
T. Problem Statement Information to include in Item 1 of main questions above: If the diversion is equipped with a fish screen, provide details of why it is not functioning properly from a fish protection perspective (entrainment or impingement).
U. Has the project received a Screening Priority Index (SPI) number? If yes, provide the SPI and indicate if the Washington Department of Fish and Wildlife developed the SPI.
V.  Is this a pump or gravity diversion?

W. What is the flow of the diversion in gallons per minute (gpm)? How was the flow determined (water right, meter – system meter, calculated from irrigation system components, or direct measurement during peak spring/summer diversion using a flow meter)?
X. If it is not possible to determine the flow, then provide the bank-full, cross-sectional area of the ditch, measured 100-300 feet downstream of the point of diversion. Refer to Section 8.3 of the Washington Department of Fish and Wildlife’s Fish Passage Barrier and Surface Water Screening Assessment and Prioritization Manual (wdfw.wa.gov/publications/pub.php?id=00061) for instructions on how to collect this information.
Y. For projects that have a goal of saving water:

viii. Describe the mechanism that you intend to use to conserve water (trust, etc.) and explain why this is the preferred approach.

ix. Which steps in the water conservation process will be completed under this project proposal?

x. How much water, if any, will be saved as a result of this project? By what methods are you calculating the amount of water conserved?

Knotweed Removal Project Supplemental Questions
Answer the following supplemental questions:

Z. Describe the level of infestation in the watershed.

AA. What has been accomplished to date related to knotweed control in the watershed? Who has done the work? What is the success of these actions?
AB. What is the planned prioritization strategy for knotweed control within the sub-watershed or watershed? Include efforts prior to and beyond the duration of the requested grant funding.
AC. What is the anticipated time to control? Time to control is defined as treatment from upper extent to lowest, until the need is only a minor maintenance control effort to prevent re-sprouting or new stems from becoming established.
AD. List the major tasks necessary to reach a maintenance control level and their anticipated time schedule. Include efforts prior to and beyond the duration of the requested grant funding.
AE. Describe the staffing level needed to meet your annual treatment goals and how you plan to achieve that staffing level.

AF. What are the completed and/or planned landowner outreach efforts?

AG. What is the estimated total cost to reach a maintenance control level within the sub-watershed/watershed proposed for treatment?

AH. What is your funding strategy for: 

xi. Getting to maintenance control levels for the sub-watershed/watershed?

xii. Long-term maintenance/control?

AI. How will the SRFB funds be leveraged with other programs in the same sub-watershed/watershed?

AJ. What are the proposed revegetation plans for treated sites?

Road Maintenance and Abandonment Plan (RMAP) Projects in Large Forest Supplemental Questions
Answer the following supplemental questions:

AK. Explain how your RMAP project is not solely mitigation (i.e., not exclusively compensation for unavoidable impacts of specific forestry projects or actions).
AL. How will your proposed project help to expedite action ahead of the Department of Natural Resources-approved RMAP schedule?
AM. Describe how salmon recovery will be harmed if the project is delayed (i.e., not completed earlier than the scheduled RMAP completion date).
AN. Describe how this RMAP project fits within the landowner’s greater RMAP requirements. Describe the landowner’s progress to date on meeting their RMAP requirements.
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