2011 SRFB Project Proposal – President Channel Shoreline
Restoration, Acquisition, or Combination Restoration and Acquisition Projects

1. Project Overview

A. Provide a brief summary of the project (note that further elaboration of this summary information is requested in Questions 2 and 3). When possible, list your sources of information by citing specific studies, reports, and other documents. Be sure to include:

i. Location of the project in the watershed, including the name of the water bodies, upper and lower extent of the project (if only a portion of the watershed is targeted), and whether the project occurs in the near-shore, estuary, main stem, tributary, off channel, or other location.
ii. Overview of current project site conditions.
iii. Description of the proposed project and primary project objectives, such as how this project will contribute to restoring salmonids within the ecosystem.

President Channel hosts large numbers of juvenile Chinook salmon (Oncorhynchus tshawytscha) as they start their journey to the open ocean.  Increasingly, research shows the important connection between juvenile Chinook and terrestrial food sources, primarily arthropods.  The President Channel Shoreline Project includes approximately 4,000 feet of undeveloped shoreline and 50 acres on the western side of Orcas Island.  

The applicants are seeking SRFB funds for the first phase of the project to purchase the Jolley property which encompasses roughly 20 acres and 2,500 feet of shoreline.  
Should the purchase of this property succeed, the Land Bank and Preservation Trust intend to work toward protecting the adjacent Department of Natural Resources School Trust Land to the south as a second phase.  Funds would come through the Trust Land Transfer Program.  This property is approximately 30 acres with an additional 1,500 feet of shoreline.  It is also in excellent condition with mature forest, rocky outcroppings and pristine shoreline.  
B. Has any part of this project been previously reviewed or funded by the SRFB? If yes, please provide the project name and SRFB project number (or year of application if a project number is not available). If the project was withdrawn or not awarded SRFB funding, please describe how the current proposal differs from the original.
No.
2. Salmon Recovery Context
A. Describe the fish resources present at the site and targeted by this project.

	Species
	Life History Present (egg, juvenile, adult)
	Current Population Trend (decline, stable, rising)
	ESA Coverage (Y/N)
	Life History Target (egg, juvenile, adult)

	Chinook
	juvenile
	Decline
	y
	juvenile


B. Describe the nature, source, and extent of the problem that the project will address. Include a detailed description of site conditions and other current and historic factors important to understanding the need for this project. Be specific – avoid general statements. (acquisition, fish passage, diversions, and screening projects should refer to the supplemental questions later in this worksheet for information to include in the problem statement.) When possible, list your sources of information by citing specific studies, reports, and other documents.
The Jolley shoreline features a number of significant features for juvenile salmon.  Bull kelp beds extend along much of the nearshore.  Kelp areas are important migratory, resting and feeding habitat for salmon and salmon prey.  The rocky shoreline also encompasses several pocket beaches.  Though not suitable for forage fish spawning because of the substrate, these small bays appear to offer refuge to juvenile salmon both from predators and from the strong tidal currents prevalent in the channel.

The upland is largely forested with mature douglas-fir, pacific madrone and shore pine.  Remnant garry oak is present as well.  It also includes an herbaceous bald with native ground cover.  Largely intact forests extend to the east and include the nearly 1,600-acre Turtleback Mountain Preserve.  Both the Land Bank and Preservation Trust are working to protect the majority of this western slope allowing natural and biological features and processes to remain unbroken from sea level to an elevation of 1,500 feet.  In total, over 2,000 contiguous acres would be conserved.

The Jolley property is a key piece of undeveloped shoreline along President Channel.  It lies to the south of a 100-acre property encumbered with a forever wild conservation easement.  This property also has roughly 2,000 feet of undeveloped shoreline.   Protecting the Jolley parcel in phase I of the project and the DNR parcel in phase II would protect over 6,000 of unaltered shoreline.
The Jolley property is for sale and vulnerable for development.  Although the site is zoned R-20 and could have only one single family residence (and associated guest house, garage, etc.) estate development can have highly significant impacts on the nearshore environment.  These impacts include: Nutrient loading from erosion, fertilizers and septic systems; pesticide/herbicide contamination in run-off, and; elimination of terrestrial food sources for marine species. 
Examples of impactful development are easy to find in the San Juans.  Attached in the PRISM application are aerials of the two residences found to the north of the property on the western shore of Orcas.  Much of these sites has been cleared and replaced with impervious surfaces (structures, driveways, tennis court) or lawn.
C. Discuss how this project fits within your regional recovery plan or local lead entity strategy to restore or protect salmonid habitat in the watershed (i.e., does the project address a priority action, occur in a priority area, or target priority fish species?).
San Juan County’s number one strategy/priority action for salmon recovery is habitat conservation.  President Channel is within a priority area with a high probability for juvenile Chinook salmon, particularly along shorelines.
D. Describe the consequences of not conducting this project at this time. Consider the current level and imminence of risk to habitat in your discussion.
The property is listed for sale.  Though real estate sales have been slow in the San Juans for the past couple of years properties of all types continue to move.  This property is exceptionally desirable because of its seclusion and western frontage along President Channel.  Many purchasers of real estate, moving from urban areas or purchasing vacation homes, come to the San Juans for this type of setting.

3. Project Design
A. Provide a detailed description of the project size, scope, design, and how it will address the problem described in question 2B. Describe specific restoration methods and design elements you plan to employ. (Acquisition-only projects need not respond to this question.)
n/a

B. If restoration will occur in phases, explain individual sequencing steps, and which of these steps is included in this application. (Acquisition-only projects need not respond to this question.)
n/a

C. Describe the long-term stewardship and maintenance obligations for the project or acquired land. For acquisition and combination projects, identify any planned use of the property, including upland areas.
If successful in acquiring the property, the San Juan County Land Bank would likely open the property to pedestrian and kayak access.

4. Project Development

A. Explain how the project’s cost estimates were determined. Please include a detailed project cost estimate and attach in PRISM. Clearly label the attachment in PRISM “Cost Estimate.”
The purchase price for the property is estimated at $900,000.  The property is listed at a higher value and an appraisal has not been completed, but the assessed value is lower.  Administrative costs are estimated at $15,000.

B. Describe other approaches, opportunities, and design alternatives that were considered to achieve the project’s objectives.
The San Juan Preservation Trust attempted to acquire a conservation easement on the property, but the owner eventually decided he wanted to sell the property outright.

C. Have members of the community, recreational user groups, adjacent landowners, or others been contacted about this project? Describe any concerns about the project raised from these contacts and how those concerns were or will be addressed.
Adjacent landowners have been contacted and they are highly supportive of the project.

D. Include a Partner Contribution Form (Appendix J), when required, from each partner outlining the partner’s role and contribution to the project. Refer to Section 3 of this manual for information on when a Partner Contribution Form is required.
E. List all landowner names. If the proposed project occurs on land not owned by the grant applicant, include a signed Landowner Acknowledgement Form (Appendix K), when applicable, from each landowner acknowledging that his or her property is proposed for SRFB funding consideration. Refer to RCO Section 3 of this manual for information on when a Landowner Acknowledgement Form is required.

Timothy E. Jolley

F. Describe your experience managing this type of project.
The San Juan County Land Bank has completed nearly 100 conservation transactions since its inception.  These include conservation easements and outright purchases.  The Land Bank manages 30 Preserves with 20 sites open to public access.

5. Tasks and Schedule
List and describe the major tasks and time schedule you will use to complete the project.
1. Securing all necessary funding for the acquisition.  Target date: September 30, 2012 

2. Secure commitment for title insurance.  Target date: September 1, 2012
3. Property appraisal.  Target date: October 30, 2012

4. Finalize purchase price with seller and enter into purchase and sale agreement.  Target date: November 30, 2012
5. Open escrow account.  Target date:  November 30, 2012

6. Finalize state Deed of Right to the property.  Target date: December 10, 2012

7. Close purchase and record deed of right and statutory warranty deed.  Target date:  December 31, 2012

6. Constraints and Uncertainties
Each project should include an adaptive management approach that provides for contingency planning. State any constraints, uncertainties, possible problems, delays, or unanticipated expenses that may hinder completion of the project. Explain how you will address these issues as they arise and their likely impact on the project.
There may be legal issues with the property title or delays in the negotiating process.  These issues will be addressed in due course.

Supplemental Questions

1. Projects involving acquisitions (applies to both acquisition-only and combination projects) answer the following questions
A. Information to include in item 2B above: Describe the habitat types on site (forested riparian/floodplain, wetlands, tributary, main stem, off-channel, bluff-backed beach, barrier beach, open coastal inlet, estuarine delta, pocket estuary, uplands, etc.), their size in acres, quality, and existing land use. Describe any features that make the site unique.
B. Describe the type of acquisition proposed (e.g., fee title, conservation easement).

C. State the size of the property to be acquired. Attach a site map in PRISM showing the property boundary, habitat features, easements, roads, and buildings, as appropriate.
D. Describe the property’s proximity to publically owned or protected properties in the vicinity. Attach a map in PRISM that illustrates this relationship.
E. If uplands are included on the property to be acquired, state their size and explain why they are essential for protecting salmonid habitat.

F. State the percentage of the total project area that is intact and fully functioning habitat.

G. Explain the degree to which habitat on site is impaired and the nature and extent of required restoration. If the property is in the channel migration zone, is that function intact (i.e., do existing levees, riprap, infrastructure, or other features on this or nearby properties inhibit channel migration)? Describe the likely prioritization, timeframe, and funding sources for proposed restoration activities.

H. List existing structures (home, barn, outbuildings, fence) on the property and any proposed modifications. Note: In general, buildings on SRFB-assisted acquisitions must be removed. Refer to Section 2 of this manual for information about ineligible project elements.

I. Describe adjacent land uses (upstream, downstream, across stream, upland).

J. Describe why the acquisition is needed. Explain why federal, state, and local regulations do not provide enough protection. State the zoning and Shoreline Master Plan designation.

K. If buying the land, explain why the acquisition of conservation easements to extinguish certain development, timber, agricultural, mineral, or water rights will not achieve the goals and objectives of the project.

L. For multi-site acquisition projects, identify all the possible parcels that will provide similar benefits and certainty of success and provide a clear description of how parcels will be prioritized and how priority parcels will be pursued for acquisition.
