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Peter Scholes Director of Protection 

2114 NE Park Road The Nature Conservancy 

Seattle, WA 98105 
206-527-4764 

pscholes@tnc.org 
 

Summary 
More than 20 years of experience conducting conservation real estate 

transactions, including prominent Puget Sound nearshore projects in 
Snohomish, Island, San Juan, Kitsap and Pierce counties. 

 
Experience 

2000-present Director of Protection, The Nature Conservancy. Responsible 
for all Conservancy land transactions in Washington State. 

2000-2002 President, Washington Wildlife and Recreation Coalition 

(volunteer). 
1999-2000 Director of Agency Relations, The Nature Conservancy. 

Responsibility included input to Salmon Recovery Funding 
Board on start up issues. 

1990-1996 City of Seattle, Open Space Program Oversight Committee 
(Mayoral appointment). 

1990-1999 Senior Project Manager in Washington State, Trust for Public 
Land. 

1989 City of Seattle. Study of surplus land ownership and disposition 
policies. 

1982-1988 Property Management Officer, Municipality of Anchorage, 
Alaska. Initially appointed by Mayor to develop a management 

program for land granted from the State, later directed the 
Real Estate Services division. 

1976-1980 Alaska Program Manager, The Wilderness Society (TWS). 

Initially as first TWS employee in Alaska, then in Washington 
D.C. as lobbying coordinator for the Alaska National Interest 

Land Conservation Act. 
1974-1976 Various staff positions in Alaska including staff for the 

Anchorage Federation of Community Councils, Alaska Center 
for Environment, and Commissioner of Highways. 

 
Education 

1974  Bachelor of Arts (honors), University of California, Santa Cruz. 
  

mailto:pscholes@tnc.org
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Kat Morgan            (360) 419-7059 

kmorgan@tnc.org 
Education 
M.S., Human Dimensions of Natural Resource Management. Colorado State University, 2005. 
B.S., Natural Resources. Cornell University, 2000.  

Experience 

Port Susan Bay Program Manager January 2009 – present 
The Nature Conservancy, Mount Vernon, WA 

Responsible for planning and implementation of landscape-scale conservation efforts in the Port Susan Bay 
conservation area. Identifies, secures funding, and implements habitat protection and restoration projects, 
including final design and permitting for the Port Susan Bay Estuary Restoration Project and proposal 
development and conceptual design of the Livingston Bay Pocket Estuary Restoration Project. Oversees all 
aspects of on-the-ground conservation efforts, preserve management, and partner and community relations. 
Serves as TNC representative on pertinent organizational, agency planning, advisory, and recovery teams. 

Stewardship Manager  July 2006 – January 2009 
The Nature Conservancy, Mount Vernon, WA 

Managed TNC’s Port Susan Bay Spartina Control Program, including grant proposal development, budget 
management, planning, hiring, development and coordination of agency partnerships. On the ground 
management of the Port Susan Bay Preserve, including visitor management, volunteer coordination, 
infrastructure maintenance, and control of non-native species. Managed restoration project to restore 
connectivity to an off-channel wetland on the South Fork of the Skagit River, including baseline monitoring 
program, RFP, bidding and contractor selection for feasibility analysis and preliminary design. 

Preserve Steward June 2005 – July 2006 
The Nature Conservancy, Mount Vernon, WA 

Supported scientists on the Northwest Estuary Project, including data collection, equipment maintenance, and 
reporting. Developed Spartina control program at Port Susan Bay, including monitoring and completion of 
Spartina treatment experiment. Coordinated shorebird monitoring program at Port Susan Bay.  

Research and Teaching Assistant  September 2002 – May 2005 
Human Dimensions of Natural Resource Management Dept., Colorado State University, Fort Collins, CO  

Led development and implementation of qualitative, interview-based project to identify and map the social 
landscape of the Pawnee National Grassland in anticipation of NEPA-process to re-define management of high-
profile uses of the USFS unit. Teaching assistance for Protected Areas Management, Landscape Planning, and 
Recreation Theory undergraduate courses, including lectures, course coordination, student teaching, exam 
development and grading, etc.  

Ives Road Fen Outreach and Restoration Coordinator March 2001 – December 2001 
The Nature Conservancy, Adrian, MI 

Oversaw Ives Road Fen wetland restoration project, including restoration of natural hydrologic regime, native 
species release through invasive glossy buckthorn removal, native plant propagation and planting, and seasonal 
controlled burning. Monitored restoration success and effectiveness of control efforts.  

Stewardship Specialist June 2000 – September 2001 
The Nature Conservancy, Colorado Springs, CO  

Managed high volume (100/week) volunteer program working on salt cedar removal, developed a sense-of-place 
workshop for teachers, and wrote a natural and cultural history of the of the Bohart Ranch Preserve, a 41,000 
acre working cattle ranch in Colorado’s sand sage prairie. 
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Barnum Point is a divergence zone which supplies sediment west to Triangle Cove and north to Livingston Bay. Sediment 

from Barnum Point maintains the spits that protect Iverson and Livingston Bay (Nelson) pocket estuaries.  
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The bluffs at Barnum Point are one of only two sites classified as “feeder bluff exceptional” in Port Susan Bay.
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PSNERP overall nearshore process degradation rankings for Puget Sound. The project 
area is identified as “less degraded.” [Schlenger et al. 2010] 
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October 15, 2010 
 
Betsy Lyons 
Estuary and Salmon Restoration Program Manager 
Washington Department of Fish & Wildlife 
P.O. Box 43143 
Olympia, Washington 98504 
 
Re:  Barnum Point Acquisition Project 
 
Dear Ms. Lyons, 
 
The Alliance for Puget Sound Shorelines is pleased to write this letter in support of an 
application by The Nature Conservancy, in partnership with Island County, to the 
Washington Department of Fish and Wildlife’s Estuary and Salmon Restoration Program 
for the protection of a priority shoreline property on Port Susan Bay. Directly adjacent to 
more than 7,100 acres of estuarine and nearshore habitat already in conservation 
ownership, acquisition of Barnum Point will protect key ecological processes that sustain 
the larger Port Susan Bay system while providing excellent opportunities for public access.  

The Alliance envisions Puget Sound's shorelines to be healthy, vibrant, clean and full of life. 
We also envision a Sound that can be easily reached and enjoyed by people, with more 
parks and natural areas for generations of families to experience and appreciate. And, we 
envision a civic and political leadership fully committed to the Sound's health and vitality. 
Puget Sound is renowned in our communities and across the country as a vibrant inland 
sea, a national model for how people—driven by commitment, pride and vision—can make 
a profound and lasting contribution on behalf of a landscape they love. Achieving this 
vision is the driving force behind the goals of the Alliance for Puget Sound Shorelines. The 
ultimate Barnum Point project vision to protect this visually stunning and ecologically 
critical area as an Island County park directly contributes to these goals. We look forward 
to contributing to this important effort.  

 
Sincerely, 

         
  
 

 
Karen Anderson   Roger Hoesterey   Kathy Fletcher 

 Washington State Director  Director, West Division Executive Director 
 The Nature Conservancy The Trust for Public Land  People For Puget Sound 



Attachment 8 – Evidence of Landowner Willingness 

Barnum Point Acquisition – ESRP Proposal Attachments  Page 25 of 26 

The Nature Conservancy 



Attachment 9 – References 

Barnum Point Acquisition – ESRP Proposal Attachments  Page 26 of 26 

The Nature Conservancy 

Bray, M.J. and J.M. Hooke, 1997. Prediction of soft-cliff retreat with accelerating sea level rise, Journal 

of Coastal Research, vol. 13, no. 2: p. 453-467. 

Brennan, J.S. 2007. Marine Riparian Vegetation Communities of Puget Sound. Puget Sound Nearshore 

Partnership Report No. 2007-02. Published by Seattle District, U.S. Army Corps of Engineers, 

Seattle, Washington. 

Cereghino, P., J. Toft, S. Simensted, E. Iverson, S. Campbell, C. Behrens, J. Burke, B. Craig. Review 

Draft 2010. Puget Sound Nearshore Conservation Strategies 2010.  

Drut, M.S. and J.B. Buchanan. 2000. Northern Pacific Coast Regional Shorebird Management Plan. 

http://shorebirdplan.fws.gov/RegionalShorebird/downloads/NPACIFIC4.doc 

Floberg, J., M. Goering, G. Wilhere, C. MacDonald, C. Chappell, C. Rumsey, Z. Ferdana, A. Holt, P. 

Skidmore, T. Horsman, E. Alverson, C. Tanner, M. Bryer, P. Iachetti, A. Harcombe, B. 

McDonald, T. Cook, M. Summers, D. Rolph. 2004. Willamette Valley-Puget Trough-Georgia 

Basin Ecoregional Assessment, Volume One: Report. Prepared by The Nature Conservancy with 

support from the Nature Conservancy of Canada, Washington Department of Fish and Wildlife, 

Washington Department of Natural Resources (Natural Heritage and Nearshore Habitat 

programs), Oregon State Natural Heritage Information Center and the British Columbia 

Conservation Data Centre. 

Grenier, C. 2010. Principles for Strategic Conservation and Restoration in Puget Sound. Puget Sound 

Nearshore Partnership Report No. 2010-01. Published by the Seattle District U.S. Army Corps of 

Engineers, Seattle, Washington.  

Island County Water Resources Advisory Committee. 2005. Water Resources Inventory Area 6 (Whidbey 

& Camano Islands) Multi-species salmon recovery plan. Coupeville, WA. 

Island County Water Resource Advisory Committee. 2010. Water Resource Inventory Area 6, 3-Year 

Implementation Plan.  

Johannessen, J. and M. Chase. 2005. Island County Feeder Bluff and Accretion Shoreform Mapping: 

Final Report. Report prepared for Island County Marine Resource Committee by Coastal 

Geologic Services, Bellingham, WA.  

Johannessen, J. and A. MacLennan. 2007. Beaches and Bluffs of Puget Sound. Puget Sound Nearshore 

Partnership Report No. 2007-04. Published by Seattle District, U.S. Army Corps of Engineers, 

Seattle, Washington. 

Puget Sound Action Team. 2005. Regional Nearshore and Marine Aspects of Salmon Recovery in Puget 

Sound. Delivered to Shared Strategy for Puget Sound for inclusion in the regional recovery plan. 

Puget Sound Nearshore Ecosystem Restoration Program. 2010. Strategic Needs Assessment Report.  

Puget Sound Partnership. 2008. The Puget Sound Action Agenda: a strategy for cleaning up, restoring, 

and protecting Puget Sound by 2020. Olympia, WA. 

Schlenger, P., A. MacLennan, E. Iverson, K. Fresh, C. Tanner, B. Lyons, S. Todd, R. Carman, D. Myers, 

S. Campbell, and A. Wick. In Review. Strategic Needs Assessment Report. Prepared for the Puget 

Sound Nearshore Ecosystem Restoration Project. Technical Report 2010-XX. 

Stillaguamish Tribe. 2009. Stillaguamish estuary use by juvenile Chinook: Final Report. Stillaguamish 

Tribe of Indians Natural Resources Department.  

http://shorebirdplan.fws.gov/RegionalShorebird/downloads/NPACIFIC4.doc

