Trout Unlimited, Washington Water Project
Lower Wenatchee Instream Flow Enhancement Project
Progress Report July, 2010 to June, 2011

Project Summary

The objective of this project is to assist landowners and agriculturalists, while improving instream flow in the lower 7 miles of the Wenatchee River by over 15 cubic feet per second. This will be achieved by converting the Pioneer Water User’s Association (PWUA) ditch, from an open ditch to an enclosed, pressurized and efficient delivery system.  To complete the project there will also be a change in the point of diversion (POD) from the current location, near Monitor, to a location near the confluence of the Wenatchee and Columbia Rivers.  The new POD withdraw water from the Columbia River, upstream of the confluence, which will provide a clean and reliable source of water to pump back upstream to the PWUA shareholders. This project is complex with numerous phases, but some of the main tasks completed under this grant include permitting, design and engineering, construction and development of the new source, and construction and material costs associated with replacing nearly 6 miles of open ditch with an enclosed pipe.  

Project Location

The PWUA project is located in the Wenatchee Subbasin (WRIA #45).  The PWUA operates the Gunn Ditch adjacent to the Wenatchee River between the cities of Monitor and Wenatchee, Washington. The Pioneer Ditch currently diverts water from the Wenatchee River near the town of Monitor and delivers water through a gravity system to users along the ditch within the place of use of the PWUA water right, which includes areas on the south side of the Wenatchee River within Wenatchee.  The proposed project replaces the gravity diversion on the mainstem Wenatchee River with water pumped from the Columbia River near the mouth of the Wenatchee River.  The water will be delivered upstream from the new diversion through the new alignment of pressurized pipe.  The lands served under PWUA’s irrigation system are located in Sections 13 and 14 in Township 23 North, Range 19, E.W.M. and Sections 19, 20, 21, 22, 28, 33 and 34, all in Township 23 North, Range 20, E.W.M  
Progress Report

July – August, 2010
Trout Unlimited’s Washington Water Project (WWP) spent a significant portion of July-August working with programs and agencies to find and secure additional funding for this project.  We worked through the local Salmon Recovery Funding Process, with the Washington State Department of Ecology and through various other funders on new applications for funding and on furthering successful applications towards contract.  We also worked closely with the engineering consultant on furthering the design of the project.  Some of the design work included completion of the 30% pressurized design, selection of the new point of diversion on the Columbia River (since test wells did not prove to have quantity capable to serve PWUA) and preliminary operation and maintenance cost.  
Milestones: Draft 30% Pressure Design, Drafted Agreement for PWUA, Developed Draft Funding Contract with Department of Ecology for 1.1 Million Dollars
September – October, 2010

WWP continued to coordinate work with Pioneer Water Users on the Lower Wenatchee Instream Flow Enhancement Project and garner secured support.  In order to address some reservation on the board we decided to work with consultants on a gravity alternative to compare costs and identify the least cost approach to improving the system.  We also continued to move the 30% percent pump design along towards completion and began to look at alternatives for PWUA shareholders on the south side of the Wenatchee River.  After completion of the 30% alternative analysis, we confirmed that the Pressurized system from the Columbia River was the least cost and best alternative for the PWUA.

Milestones: Completed 30% pressurized design, competed 30% gravity design, Received notice of funding from Bonneville Power Administration, conducted end of year conveyance measurements on the ditch.

November – December, 2010

TU continued to work with Pioneer Water Users Association on the Lower Wenatchee Instream Flow Enhancement Project.  WWP worked on creating a service agreement with Forsgren and associates to continue engineering and began to work through the scope of work necessary to complete the pressurization project.  WWP also worked with consultants to identify solutions and create cost estimates on the south side of the Wenatchee River for shareholders.  WWP also met and spoke with project funders to discuss project logistics, timelines and implementation outlook. We also put a lot of effort into conducting the due diligence on the water right in preparation for submitting the Changes in Point of Diversion applications and Trust Water Right Application.
Milestones:  Completion of the final agreement between PWUA and WWP, Notice of funding from Salmon Recovery Board, Preliminary designs on southside of Wenatchee River, permitting processes initiated.
January –February, 2011
WWP continued to develop the project designs and timelines with consultants, furthering the design towards 75% and then to completion.  WWP concurrently began working through all of the permitting processes and cultural resources study needs.  We also continued work on contracts and agreements with the various funders, while continuing our effort to wrap the entire funding picture for the project.  We have also made extensive effort on the water right change applications and they will be submitted to Washington Department of Ecology in March.
Milestones:  Signed Agreement between PWUA and TU!, Completed 75% pressurized design, drafted extent and validity documents and signed grant contracts with Salmon Recovery Funding and Bonneville Power
March – April, 2011

The permitting process has been initiated and Chelan County is the lead entity, the preliminary application meeting has taken place and applications are being prepared for the appropriate entities.  All permits for the project will be submitted by May 31st  2011. We are working with Chelan PUD on permitting also and their in house process for work related to the new pipeline transgress on PUD property.

Draft applications for the change in point of diversion have been submitted to the Washington Department of Ecology.  There was extensive review of the PWUA water rights and PWUA and TU conducted extensive due diligence on this process prior to submitting the application.  We are awaiting initial comment from DOE.

Milestones:  Signed Columbia River Program Contract! Pre Application meeting with Chlean County and permitting agencies, Completed POD applications and submitted extent and validity memo to the Department of Ecology, continued design and outreach work. Cultural resource investigation initiated.
In General
We have secured 80% of the total project budget and are working to secure funding agreements for the remaining 20%, which will be completed prior to start of construction.
We currently have completed 75% design work with Forsgren and anticipate 90% design completion to be in conjunction with the permitting process.  With 90% design set documents ready for review in August 2011.

The construction of the project has been delayed a year as we work through the logistics on this large project and work to secure remaining funding.  Construction will begin on the new Point of Diversion next summer and the pipeline will be installed post irrigation season 2012, with first use and first benefit instream for the 2013 season!
