President Channel Shoreline Project Proposal

SRFB 2011

Project overview

President Channel hosts large numbers of juvenile chinook salmon as they start their journey to the open ocean.  Increasingly, research shows the important connection between juvenile chinook and terrestrial food sources, primarily arthropods.  The President Channel Shoreline Project includes approximately 4,000 feet of undeveloped shoreline and 50 acres on the western side of Orcas Island.  If completed it would extend protection from an adjacent 100-acre property encumbered with a forever wild conservation easement.  In total, roughly 6,000 feet of shoreline would remain in its undisturbed natural condition.
Salmon recovery context

The Jolley shoreline features a number of significant features for juvenile salmon.  Bull kelp beds extend along much of the nearshore.  Kelp areas are important migratory, resting and feeding habitat for salmon and salmon prey.  The rocky shoreline also encompasses several pocket beaches.  Though not suitable for forage fish spawning because of the substrate, these small bays appear to offer refuge to juvenile salmon both from predators and from the strong tidal currents prevalent in the channel.

The upland is largely forested with mature douglas-fir, pacific madrone and shore pine.  Remnant garry oak is present as well.  It also includes an herbaceous bald with native ground cover.  Largely intact forests extend to the east and include the nearly 1,600-acre Turtleback Mountain Preserve.  Both the Land Bank and Preservation Trust are working to protect the majority of this western slope allowing natural and biological features and processes to remain unbroken from sea level to an elevation of 1,500 feet.  In total, over 2,000 contiguous acres would be conserved.

The Jolley property shoreline is vulnerable to development because it is quite steep and erodible in places and because it is common for shoreline owners to heavily modify the landscape, for example replacing forest with lawn and creating extensive impermeable surface areas with large structures and driveways.  A quick survey of the next developed properties to the north reveals this scenario clearly.  Aerial photos of those properties are attached to the application.
Project design

In this first phase of project, the San Juan County Land Bank and San Juan Preservation Trust are seeking SRFB funds to purchase the Jolley property which encompasses roughly 20 acres and 2,500 feet of shoreline.  Should the purchase of this property succeed, both organizations intend to work toward protecting the adjacent Department of Natural Resources School Trust Land to the south.  This property is approximately 30 acres with an additional 1,500 feet of shoreline.  It is also in excellent condition with mature forest, rocky outcroppings and pristine shoreline.
Once acquired, the property would remain in its natural condition.  It is likely that pedestrian access would be permitted.
Project Development

The estimated project cost is based on the assessed value of the property.  This is a fee simple purchase.  The Preservation Trust discussed the possibility of a conservation easement purchase with the landowner, but he decided to sell outright.
The landowner to the north and east is very excited about the prospect of protecting this property.  He previously donated a forever wild conservation easement to the Preservation Trust on this 100-acre parcel with approximately 2,000 feet of undeveloped shoreline.
Tasks and schedule
	Task
	Anticipated date of completion

	Establish certainty of SRFB funding
	9/30/2011

	Land Bank and Preservation Trust begin negotiations
	9/30/2011

	Purchase and sale agreement executed
	11/1/2011

	Appraisal, due diligence completed 
	4/1/2012

	SRFB deed of right executed
	7/1/2012

	Closing
	7/1/2012


Constraints and uncertainty

The purchase price has not been established to date and an appraisal has not been completed.  The applicants will discuss all options with the seller, including the potential for a bargain sale.
