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WRIA 6 SRFB Project Ranking Criteria

The WRIA 6 salmon recovery lead entity Salmon Technical Advisory Committee has established the following evaluation criteria for ranking SRFB project proposals.  
	Project Ranking (points)
	High Priority
	Medium Priority
	Low Priority
	Score:

	Benefit to Salmon
	
	
	
	

	Species/Stock Prioritization

(30 possible points)
	
	
	
	

	A.1) What is the primary focus species for the project? 
	ESA Listed Species (15)
	Forage Fish (10)
	Other Salmonid Species (5)
	15

	Scoring Description/Rational:
The project is intended to identify a restoration alternative that would benefit ESA listed salmonids including Puget Sound Chinook, Puget Sound steelhead and bull trout.
	

	A.2) What Puget Sound stock(s) does the project focus on?
	Whidbey Basin (15)
	South, Central, and West Puget Sound (10)
	Nooksack, Straits (5)
	15

	Scoring Description/Rational:
The project will benefit outmigrating salmon from Whidbey basin stocks. Coded wire tags recovered at Swantown beach by the Wild Fish Conservency in 2005 and 2006 documented Whidbey Basin stocks as well as fish originating from other areas.  Data show the West Shore of Whidbey Island  is  used by 16 of 22 Puget Sound Chinook stocks.
	

	Ecological Connectivity

 (21possible points)
	
	
	
	

	A.3) What geographic area is the project in? (Proximity to Whidbey Basin natal rivers)
	Area 1  (6)
	Area 2 (4)
	Area 3 (2)
	4

	Scoring Description/Rational:  The area adjacent to and just north of Swan Lake is in Area 2


	

	 A.4) What is the site’s local landscape context at the completion of the proposed actions?
	Habitat patches large and properly functioning (15)
	Habitat patches fragmented and some habitat functions degraded (10)
	Habitat patches highly fragmented and habitat functions highly degraded (5)
	15

	Scoring Description/Rational: Swan Lake is surrounded by several hundred acres of undeveloped land. Island County purchased the large property surrounding Swan Lake in 1999 with Conservation Futures Funds.  The lake currently supports functional saltmarsh vegetation, although some invasive plants (blackberry, tansy)are present and clearing of adjacent upland areas has occurred.
	

	Project Type (39 possible points)
	
	
	
	

	A.5) Is the project an assessment, protection, restoration or enhancement project?
	Assessment of fish distribution or Protection (15)
	Assessment of nearshore processes/ functions or
Restoration (10)
	Assessment of freshwater processes/ functions or Enhancement (5)
	10

	Scoring Description/Rational:  The proposed project is a feasibility assessment aimed at restoring nearshore habitats and geomorphic processes.

	

	A.6) What ecosystem process(es) does the project address?
	Nearshore Habitat Forming Processes (9)
	Nearshore Productivity Processes (6)
	Freshwater Processes (3)
	9

	Scoring Description/Rational:  The feasibility study will evaluate options for restoring hydrologic connectivity and other processes that support and maintain nearshore pocket estuaries.
	

	 A.7) What habitat type(s) does the project address?
	Mudflat, marsh, pocket estuary, accretion areas

(15)
	Sand flat/beach, sand/gravel beach, eelgrass/kelp, riparian, wetland, in-stream (10)
	Large gravel beach, rock cliffs, man-made structures, upland (5)
	15

	Scoring Description/Rational: When hydrologically connected to the nearshore, Swan Lake functions as a pocket estuary.  Swan Lake inflow from Swantown Creek, which drains the  6th largest watershed on Whidbey Island)
	


Total:  83
	
	
	
	
	


	Certainty of Success (29 possible points)
	High
	Medium
	Low
	

	B.1) What is the level of community support for the project? (Project sponsors should provide documentation of support.)
	High (2)
	Moderate (1)
	Low/None (0)
	

	Scoring Description/Rational:
	

	B.2) Has the project sponsor identified and addressed the potential risks to the landowner/community? 
	All (1)
	Some (0)
	No (-1)
	

	Scoring Description/Rational:
	

	B.3) Has the project sponsor secured written assurance of landowner agreement and participation, where necessary? (applicable to protection, restoration, and enhancement projects) 
	All/None Required (1)
	Some (0)
	No (-1)
	

	Scoring Description/Rational:
	

	B.4) Is this project time sensitive? (Is this action necessary to prevent ecosystem process/ habitat degradation?)
	Immediate threat (within 2 years) (2)
	Potential threat 

(within 2-5 years) (1)
	No (0)
	

	Scoring Description/Rational:
	

	B.5) When will this project produce results?
	Within 3 years (3)
	Within 6 years (2)
	Within 10 years (1)
	

	Scoring Description/Rational:
	

	B.6) Is the project based on credible science? (Application cites established scientific references/proven methodologies.  Application makes linkages between citations and the project.)
	Yes, Citations and Clear Linkages (1)
	Citations, but logic unclear (0)
	No (-1)
	

	Scoring Description/Rational:
	

	B.7) Is the project scope appropriate to meet the goals and objectives?
	Yes, scope meets all project goals (5)
	Scope appropriate to meet some goals (3)
	Scope not appropriate to meet goals (0)
	

	Scoring Description/Rational:
	

	B.8) Project cost compared to the benefit for salmon?
	Low (3)
	Moderate (2)
	High (1)
	

	Scoring Description/Rational:
	

	B.9) Does the project include a monitoring and evaluation plan? 
	Detailed with identified funding (1)
	Plan, but no funding identified (0)
	No (-1)
	

	Scoring Description/Rational:
	

	B.10) What level of maintenance will be required? 
	None/Low (2)
	Moderate (1)
	High (0)
	

	Scoring Description/Rational:
	

	B.11) If maintenance is required, has funding been identified?
	Yes (1)
	Potential (0)
	No (-1)
	

	Scoring Description/Rational:
	

	B.12) What level of expertise/experience does the sponsor have in project management/ implementation of this type of project?
	High (2)
	Moderate (1)
	Low (0)
	

	Scoring Description/Rational:
	

	B.13) Is volunteer participation included in the proposal for all phases of the project?
	All (1)
	Some (0)
	No(-1)
	

	Scoring Description/Rational:
	

	B.14) Are outreach activities included in the proposal for all phases of the project? 
	All (1)
	Some(0)
	No (-1)
	

	Scoring Description/Rational:
	

	B.15) What is the level of matching funds?
	> 60% (3)
	> 30% (2)
	At least 15% (1)
	

	Scoring Description/Rational:
	

	
	


Total: 

2

